
Notice of Work Session Meeting 
Polk City | City Council  

************************** 
November 17, 2021 | 5:00 pm to 7:30 pm 

Community Center 
309 W Van Dorn St., Polk City, Iowa 
************************** 

 
Public Meeting participation in person or via phone 

Call in local locally to 515-726-3598 Participant Code 535355 
************************** 

 
Tentative Meeting Agenda 

Goal Setting Session 
 
 

1. Roll Call, Welcome, & Introduction 
 

2. Purpose of Evening: 
a. Agree on Agenda 
b. Ground Rules 

 
3. Review of Previous Goal Setting Report 

 
4. Identify Recent Accomplishments 

 
5. Identify Issues, Concerns, Trends, and Opportunities 

 
6.       a.  Identity/List Possible: 

i. Capital Projects 
ii. Initiatives, Services Programs 

b. Ranking of Priorities 
i. 1 to 2 years 

ii. 3 to 5 years 
 

7. Discussion on Improving Organizational Effectiveness 
 

8. Final Questions, Comments, and Suggestions 
 

9. Adjournment 
 


