
Notice of Work Session Meeting 
Polk City | City Council  

************************** 
November 29, 2023 | 5:00 pm 

City Hall | Council Chambers 
************************** 

Public Meeting participation in person or via phone 
Call in local locally to 515-726-3598 Participant Code 535355 

Broadcast live and playback will be available at https://www.youtube.com/c/polkcityiagovchannel 
************************** 

Tentative Meeting Agenda 
Goal Setting Session 

 
1. Call to Order 

 
2. Roll Call 

 
3. Introductions and Opening Comments 

 
4. General Overview of Meeting 

a. Ground Rules 
b. Responses to Questionnaire 

 
5. Brief Review of City’s Major Accomplishments 

 
6. Review and Discussion of Issues or Concerns 

a. Are there any items to transfer to the ‘Significant Initiatives or Programs’ List 
 

7. Discussion of Significant Initiatives or Programs 
a. Review of Proposed Initiatives and Program (Including Long-Term Initiatives) 
b. Clarification of Items 
c. Revisions, Additions, Deletions or Combination of Items 
d. Ranking of Items 

 
8. Brief Review of Teamwork Responses 

 
9. Final Report to the Mayor and City Council – 2023 Strategic Planning Process 

 
10. Adjournment 

 

https://www.youtube.com/c/polkcityiagovchannel

