
MEETING MINUTES 
The City of Polk City 

Strategic Planning Work Session 
5:00 p.m., Wednesday, November 17, 2021 

Community Room 
 

A Council Work Session was held on November 17, 2021, at 5:00 p.m. in the Community Room in Polk 
City, Iowa with public participation via phone.  

Mayor and City Council Members Present:  
Jason Morse | Mayor 
Mandy Vogel | Pro Tem 
Jeff Walters | City Council Member 
Dave Dvorak | City Council Member (via Zoom) 
Ron Anderson | City Council Member 
Robert Sarchet | City Council Member  

Staff Members Present: 
Chelsea Huisman | City Manager 
Jenny Gibbons | City Clerk/Treasurer 
Mike Schulte | Public Works Director 
Jeremy Siepker | Police Chief 
Jamie Noack | Library Director (via Zoom) 
Jim Mitchell | Fire Chief 
Jason Thraen | Parks & Rec Director 

  
 
  
Minutes 
Consultant Mark Jackson provided an overview of the night. 
 
City Manager Huisman recapped the strategic plan report identifying projects status and reviewing the 
past two years accomplishments.  
 
Jackson reviewed the list of goals identified from one-on-one meetings with Council and Staff.  He 
engaged the group to discuss the list of Capital Projects and Initiatives, Services, and Programs. 
 
Jackson asked Council and Staff to rank the priority of goals for the next two years and then the priority 
of goals for the 3–5-year range.   
 
Adjournment – Meeting adjourned at 6:52 p.m. 
   
 
       _________________________________  
 
       Jason Morse, Mayor  
_________________________________  
 
Jenny Coffin, City Clerk   


