MEETING MINUTES
The City of Polk City
Work Session
5:000 p.m., Monday, May 24, 2021
City Hall — Council Chambers

A Council Work Session was held on May 24, 2021 at 5:00 p.m. in the City Hall Council Chambers in
Polk City, Iowa with public participation via phone.

Mayor and City Council Members Present: Staff Members Present:
Jason Morse | Mayor Chelsea Huisman | City Manager
Mandy Vogel | Pro Tem Jenny Gibbons | City Clerk/Treasurer
Jeff Walters | City Council Member Mike Schulte | Public Works Director
Dave Dvorak | City Council Member Jason Thraen | Parks & Recreation Director
Ron Anderson | City Council Member Jeremy Siepker | Police Chief
Robert Sarchet | City Council Member — via phone Jamie Noack | Library Director

Minutes

Confluence presented the Regional Park Master Plan, providing a process overview, concepts review, and
current concept. They shared the comments that they heard from the advisory committee and
stakeholders. They discussed the site challenges and reviewed some potential concepts for the existing
sports complex. They also provided a budget cost opinion and phased construction approach. Council
discussed user groups, use of space, ponds, parking, a phased approach, diversity of activity options and
asked for comparisons to other communities with similar projects and the estimated operational costs of
the future regional park. Confluence said they will have one more meeting with the stakeholders to
provide the final concept and then a final report will be issued.

Adjournment — Meeting adjourned at 5:52 p.m.

Jason Morse, Mayor

Jenny Gibbons, City Clerk




