[bookmark: _9d59nblbuou0]AGENDA FOR POLK CITY LIBRARY BOARD MEETING
Polk City Community Library
1500 W. Broadway St., Polk City, IA
Monday, May 4, 2026
A recording of the meeting will be available upon request

I. [bookmark: _8993diyjjxln]Call to Order	6:34 p.m. 
Board Members present:		Justin Young, Rod Bergren, Sara Olson
Board Members Absent:		Angie Conley, Lisa England
Library Director Present:		Jamie Noack, Danielle Wolfe
City Council Liaison Present: 	James Hill
Guests Present:			Danielle Wolfe

II. [bookmark: _8t54dcwfon57]Approval of the Agenda 

Motion made by Justin Young and seconded by Sara Olson.
Motion passed unanimously.

III. [bookmark: _1lryzbfdxc72]Consent Items 
A. Approve the April 2026 Board Minutes
B. Approve library financials for March 2026
1. March 2026 Library Budget
2. March 2026 Library Budget History
[bookmark: _yxa9b8lr28l]
Motion made by Justin Young and seconded by Sara Olson.
Motion passed unanimously.

IV. Communication from the Public

None. 

V. [bookmark: _ok8xqfsr6r3a]Director’s Report
A. April Stats

· Library Giving Day was April 1, 2026. The Friends of the Library received $575 in donations. Additionally, the library received in excess of $1,200 worth of supplies when every item on our Amazon wish list was purchased.
· National Library Week was April 19-26. The library handed out stickers, notepads and sticky notepads with our new artwork.
· We have purchased new library cards featuring our new artwork. Our supply of the previous cards was nearly depleted.
· Fareway is rounding up for the Friends of the Library this week.
· We are finalizing details for our summer reading program. Our registration kickoff will be held May 28 at the Farmer’s Market.
· As of April 30, legislation affecting library operations has not moved forward.
· The U.S. Department of Justice announced a one-year extension in the deadline for state and local governments to comply with new Web Content Accessibility Guidelines. This shifts the deadlines for compliance:
· Libraries serving populations of 50,000 or more must now be compliant by April 24, 2027.
· Libraries serving populations of 49,999 or fewer must now be compliant by April 26, 2028.
VI. [bookmark: _3daxujxznyfa]Liaison Report
· Legislative session passed 2% cap on property tax growth. This does not include new growth. There will be impact. 
· Adjustment to TIF districts. This will limit the term which means changes for budget. 
· Lot adjacent to Kwik Star will have a strip with multiple businesses. 
· Rejected all bids for regional park. Concerns vocalized from invested parties. Will rebid in the next couple weeks. 
VII. 
VIII. [bookmark: _tn19fvjv5cb]Board Education	Start 6:44 p.m. 	
[bookmark: _am2m99nf6fc]Justin & Lisa: Focus Group Results
Rose- 
· Staff is so kind and nice, notary services great, getting interlibrary loan, kid liked youth program, wifi was working great to download a book, able to get a book from a series student started reading at West Elementary, woman’s coffee the librarian knows people who come in, book club goes well, staff is open to new things and improvements such as having food for Comet Cupboard, doing things like mahjong, using spaces to accommodate larger groups

Thorn
· library card wasn’t on them and they know the number but can’t check out, Libby app not great, library card needed, not having full series of a book where the library has the first 1 or 2, long wait for audiobooks

Bud
· audiobook selection lacking, Libby hiccups of not holding place, easier way to do interlibrary loans was really desired, collection- needing interlibrary loans for almost everything they want, youth programs more frequent- kid enjoyed what they did, but hasn’t had another one, struggle to find books appropriate for an 11 year old, meetings around the fireplace can be loud for different people, finishing out series when the first one or two are purchased

Questions about- 
Numbers of programs and who attend them to make decisions
What are largest groups/services
The breakdown of adult/vs kids programming

Ranking spaces
Group Rooms- an additional study pod
Library of Things- laminator, 3-D printer, sewing machine and tools, 
Kids/Teens/Technology- Urbandale library has genealogy databases, could use improved databases such as Ancestry, check out an iPad for vacations or Kindle Fire, apps to use Hoopla, improved online catalog, how to use the catalog efficiently and how to use it, Tutorial videos housed on the website

Programs and services- 
Health and fitness programs are in the morning, do them more at night. Times are focused more in the mornings, would like to see more 6:00 PM on weeknights
Liquor license at library? Could you have event space where alcohol is served?
Great exposure for businesses to do things like the puzzle league at restaurants
Crafts class where parents could do with kids
Water color painting class was disappointing that it wasn’t led by a person who actually paints- just watched a YouTube video
Community crowdsource of programs- How to start and build a website and find someone in the community who could lead it and share their time and talents- post about it on social media and get those businesses publicity
Autistic book club that is sensory friendly, could have it with low lights and before/after the library has closed to the general public 

Barriers
· Parking- not enough
· Hours- open on Sundays, open later in the evenings, more 8:00 nights
· Surveying crowd- more wanted Sunday hours instead of Saturdays
· Opening later and then staying open later more nights per week than one day per week
· Increased books and more selection 
· Great that ILL is free, learned a bit more about it

Communication 
#1- Polk City Moms seen as different than Library Facebook
#2- Email and North Polk Living 
#3- Website/Facebook

Not impressed with Wowbrary- the new titles and new things, visually unappealing and beyond the top part of the page it’s too small, hard to click on links, Gmail sometimes puts it in spam/promotions 
Large negativity towards Wowbrary, don’t feel like it’s effective
Paper calendars for summer reading are great to put on the fridge, more of these to take with them after checking out

5 years in the future
· New library/expansion
· Expansion- like the site being where it is
· Traffic is tough crossing at the 4 way, parents don’t feel good about kids crossing 
· The idea of a rec building or area attached to it- it would be loud an annoying if attached 
· Have a buffer space- offices or meeting rooms are between the library space and a gym/field area
· Walking track that is indoor
· One person not a fan of having those two things together
· Multi-purpose building preferred- 6
· Standalone- 3 

The Main priority
· Make the things we have better- better newsletter, better collection
· Programming- up the programming and as many people involved as they can from community to lead topics for cheap
· Community support- make library more relevant- need buy in after what we’ve seen with building things like regional park be contentious 
· Space- there aren’t many nooks and crannies to read a book without being seen by everyone walking in
· Turn the meeting room into a more comfortable room to read and be in
· Displaying what you are doing- being more visible on social media that is personality driven. Not just announcements that are put up in Polk City Moms- multiple people 
· Get people to post when they are at events and do a raffle.
· Getting information out that like city park recaps put out on Polk City People that is in everyday language and digestible bites

End	7:16 p.m.
[bookmark: _ieezztn6nlow]
IX. Agenda Items
A. [bookmark: _xlwxzh3bk3hk]Review Tier Standards Section 5: Virtual Spaces
B. [bookmark: _mxbjao94piph]Review Personnel Policy
C. [bookmark: _d5rx5gbpz3fj]Review Criminal Background Check Policy
D. [bookmark: _416ipwfuos6w]Approve Resolution 2026-01L hiring Bella Boehmer as a Library Page

Motion made by Justin Young and seconded by Sara Olson.
Motion passed unanimously.
  
E. [bookmark: _29wbn72vlnqi]Determine next Board Education 
· Need to narrow down focus for the next 3 years after gathering information from surveys and & focus group. Plan to have a work session either before or after next meeting. Jamie will check with Lisa and Angie on their availability. 

X. [bookmark: _93pem2s6rr19]Adjourn	7:28 p.m. 

Motion made by Justin Young and seconded by Sara Olson.
Motion passed unanimously.


Next meeting: Monday, June 1, 2026 6:30 pm
Mission Statement: The Polk City Community Library provides a place where all can meet, learn and grow.
